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Crisis as an accelerator of business change

History shows that companies, when faced with economic

crisis, always find ways to adapt. The current economic crisis,

born out of an unprecedented global pandemic, is forcing the

pace of change in both society and in businesses in ways not

seen before. Firstly, by virtue of its very nature, this crisis is

raising awareness of ESG issues in general, and

environmental issues in particular. In its very scale, still to be

accurately measured, it has demonstrated the fragilities of a

non-sustainable development model. In the response it has

triggered, lockdown of half of the world’s population, it has also

underlined the technological disruption taking place in whole

sectors of the economy. Yet this sudden, brutal highlighting of

risks also reflects a wealth of opportunities that are offering

companies greater incentives than ever to press ahead with

changes already in the making.

Although not attributable to global warning, the interaction

between humankind and the natural world at the root of today’s

crisis does have a bearing, indirect and much wider-ranging

than the precise origin of the virus, on our relationship to the

environment. It obliges us to think even harder about the

environmental footprint of our lifestyles, and of our economic

activity in particular. There is no denying that this crisis has

already prompted both states and businesses to step up the

battle against climate change.

The announcement of the EU’s €750 billion stimulus package

is a perfect illustration of the opportunity it provides to steer

economic policy in a new direction, so as to shift Europe’s

economy towards sustainability. 25% of the package will be

dedicated to activities supporting energy transition.

Furthermore, both this recovery fund and future EU multiannual

budgets will henceforth need to comply with the 2030

greenhouse gas reduction target and 2050 carbon neutrality

target. While the exact allocation of the recovery package is yet

to be established, 2020 certainly marks a turning point in the

prominence given to energy transition in European public

policy.

Companies have been getting to grips with these issues over

the past few years, and are now making significant progress as

a result of the crisis. Environmental issues, only recently

considered as merely incidental to the risk assessment of their

business, have now become central, and are perceived as an

opportunity. The spate of announcements by European oil &

gas groups of CO2 emissions reduction targets and massive

investment in renewable energies shows their capacity for

transformation to position themselves as key players in

alternative energy sources. Across a broader front, our ongoing

dialogue with companies reveals that combatting climate

change is no longer treated as a separate issue but is now

systematically incorporated into corporate strategic plans.

What makes these commitments credible is their inclusion in
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the criteria for determining elements of executive pay.

The accelerating pace of these transformations makes the

current crisis somewhat unusual. In response to the overriding

need to preserve cash flow, companies have significantly

reduced their investment spending in 2020. Nevertheless, most

have made no cuts to their investments in transformation and

innovation, readying themselves to grasp these new

opportunities and be well placed for when the crisis comes to

an end. This is clear to see in the automotive industry, for

example, where manufacturers have pressed ahead with

transitioning their offering towards more electric vehicles.

Industrial groups such as Sandvik, ArcelorMittal and

HeidelbergCement are also maintaining investment designed

to help reduce their environmental footprint.

While the climate emergency has turned the spotlight onto

environmental issues, we also find companies placing growing

emphasis on social and societal issues. Internally, first and

foremost, where diversity, particularly at senior executive level,

is increasingly becoming a key issue. Externally, too, with

stakeholders having a growing impact on the management of

business activities. The CEO of UK mining group Rio Tinto was

recently forced to step down following the destruction of an

Aboriginal heritage site by the group’s Australian operation.

Finally, the lockdowns imposed around the world have called

existing production methods into question. Automation, the

massive switch to working from home and remote interactions

with customers have all helped those companies in a position to

do so to change the way they work. Forced by the extraordinary

circumstances into upping their investment in digital technology,

companies soon realised that this could be not only a defensive

move, but one that actually opened up new possibilities in terms

of organisation, productivity gains, innovation, decentralisation

and more. As Jean-Pascal Tricoire, Chairman and CEO of

Schneider Electric, commented during our discussion,

companies no longer see going digital as a means of leveraging

greater productivity, but as a real opportunity for developing

their business. The process of taking business digital, a process

that began several years ago, has also accelerated sharply in

response to the current crisis.

Originating in China, where the word for “crisis” is made up of

two characters, the first meaning “danger and the second

“opportunity”, this current crisis is not, of course, responsible for

every single one of the transformations taking place in the

public and private sphere. It does, however, establish them as

strategic issues for the future and accelerate the pace of their

deployment. In the years ahead, these transformations will

mark the dividing line between those companies who

succeeded in seizing these opportunities and those who were

left behind.
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• Elimination of companies falling within the scope of our

exclusion policy.

• Elimination of companies with the lowest ratings under the

Best-in-Class/Best Efforts ESG rating produced using our

proprietary methodology or which have been the subject of a

major controversy.

• Selection of securities that are discounted vis-à-vis their

industrial value by using for each sector the same valuation

criteria as used for the sector's companies recorded in our

proprietary database of past transactions.

• A 360° analysis of the company taking into account three

aspects: extra-financial analysis, financial analysis, balance

sheet analysis.

• Meeting with management regarding these 3 aspects.

• Choosing an appropriate valuation ratio for each type of

business.

• Evaluation of ESG risks and opportunities.

• Portfolio with stocks discounted against their industrial value, with

strong balance sheet and ESG qualities.

• Concentrated portfolios with 30 to 40 stocks.

• When the valuation target is reached.

• When identified catalysts do not materialise.

• In the event of a sharp downgrade in extra-financial ratings.

• In the event of significant controversy.

• Identifying financial or extra-financial catalysts, new

controversies or changes in extra-financial ratings

Strict sell discipline.

Pre-selection

Reduction of the investment universe in line with 3

successive criteria:

Evaluation

Calculation of industrial value, analysis of the balance

sheet strength, consideration of extra-financial

controversies followed by meeting with management.

Entry

Entry based on a collegial decision and weighting of

each security according to its discount and catalysts.

Identification of catalysts

Anticipation of changes in market status for the

security selected , likely to reduce any undervaluation

relative to their industrial value.

Exit
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General mention: 

This document, the information contained herein and any and all materials (whether past, present or future) relating directly or indirectly hereto (including, without 

limitation, covering emails and follow-up communications and correspondence, collectively the “Materials”) do not, and are not intended to, provide any form of investment 

advice, investment recommendations and/or other similar financial or investment advice. The Materials do not, and are not intended to, represent any sales, facilitation 

and/or promotional activity and therefore may not be construed as an offer for the purchase or sale of financial or investment instruments or do not constitute a product 

information sheet within the meaning of §31 para.3 of the German Securities Trading Act (WertpapierHandelsGesetz). The opinions expressed in the present document 

may be modified without prior notice These Materials are strictly confidential and may not be distributed to any person or entity other than the recipient(s), except with 

Metropole Gestion’s express and unequivocal prior written consent (which may be granted or withheld in its absolute and sole discretion). 

METROPOLE Gestion SA assumes no obligations with respect to or liability for financial or other consequences arising from the subscription or acquisition of a financial 

instrument described in this Material. In particular, METROPOLE Gestion SA assumes no liability with regard to the information being accurate, complete or up to date 

unless the information is misleading, inaccurate or inconsistent with the relevant parts of the prospectus. 

It is recommended that investment decisions with respect to the financial instruments mentioned in this Material only be made after reviewing the current version of the 

prospectus (available at METROPOLE Gestion and on the website www.metropolegestion.com). The distribution of the present Material or the prospectus may be 

restricted by law in certain territories, countries or jurisdictions and investors are required to inform themselves and to comply with any such restrictions in any relevant 

territory, country or jurisdiction. Prospective investors must decide for themselves whether their investment is suitable taking into account the legal, tax and accounting 

conditions that apply to them. Above all, when subscribing and buying fund units, the investor should be aware that this product entails a certain amount of risk and it is 

possible that the investor will not recover the full amount of the capital invested; in the worst-case scenario, the entire amount may be lost. 

Positive results in the past are no guarantee for current or future returns. 

The performance data of this document do not take into account the subscription and/or redemption fees that can be charged by the distributor. 

Specific mentions for Germany and Austria:

This Material is not a financial analysis within the meaning of § 34b of the German Securities Trading Act (WertpapierHandelsGesetz) or within the meaning of sections 36 

and 37 of the Austrian Securities Supervision Act (Wertpapieraufsichtsgesetz) of 2007 or section 48f of the Austrian Stock Exchange Act (Börsegesetz) and was not 

prepared in compliance with the applicable legal requirements for financial analyses or with the statutory provisions on promoting the independence of investment 

research and is not subject to the prohibition on trading after the dissemination of investment research. 

The only legally binding document is the prospectus, which also contains a description of the risks. The investor may not hold the company liable under civil law solely on 

the basis of this Material unless the information is misleading, inaccurate or inconsistent with the relevant parts of the prospectus. The prospectus, the German version of 

the Key Investor Information Document (KIID) for the funds of METROPOLE Gestion SA that are registered for public distribution in Austria and mentioned in this Material, 

the German version of the customer information documents in accordance with section 134 InvFG and the information within the meaning of sections 140 to 142 InvFG

can be obtained from METROPOLE Gestion SA – 9, rue des Filles Saint-Thomas 75002 Paris – France, tel.: +33 (0)1 58 71 17 00.

The risks, fees and ongoing charges are described in the KIID. The prospectus, KIIDs, NAV and annual reports are available at www.metropolegestion.com or upon 

request at METROPOLE Gestion.

Specific mentions for Switzerland:

The METROPOLE Gestion funds are collective investment schemes established in France and subject to the regulatory supervision of AMF. The representative in 

Switzerland is CACEIS Switzerland SA, route de Signy 35 CH-1260 Nyon. The paying agent in Switzerland is CACEIS Bank Paris succursale de Nyon, route de Signy 35, 

CH-1260 Nyon. The prospectus, the key investor information document, the regulations or articles of association, as well as the annual and semi-annual reports of the 

funds may be obtained free of charge and at all times from the representative in Switzerland. The place of jurisdiction and the place of performance with respect to all 

actions regarding the distribution of shares in Switzerland is at the registered office of the representative.

Specific mentions for Belgium:

The prospectus and key investor information must be read prior to any subscription. The most recent version of the full prospectus, the key investor information and the 

most recent periodic reports (in French) are available free of charge from the financial services provider: CACEIS BELGIUM SA B-1000 Brussels, Avenue du Port 86 C 

b320 (Tel : +32 2 209 26 58) and are also available on the website www.metropolegestion.com/Belgique. Additional information may also be obtained from the financial 

services provider. The net asset value is published in the L'Echo newspaper in Belgium. The SICAV fund is subject to taxation on capital gains. 

For additional information, please contact either the financial services provider (contact information provided above) or METROPOLE Gestion, at the following address: 

metropoleg@metropolegestion.fr. 

Specific mentions MENA:

The Investment Products have not been registered for public offer or distribution in Bahrain, Kuwait, KSA, Oman, Qatar and UAE. The Investment Products must not be 

distributed within Bahrain, Kuwait, KSA, Oman, Qatar and UAE by way of a public offer, public advertisement or in any similar manner and may not be offered to the public 

in Bahrain, Kuwait, KSA, Oman, Qatar and UAE or used in connection with any offer for subscription to the public in Bahrain, Kuwait, KSA, Oman, Qatar and UAE.

For any additional information, please contact METROPOLE Gestion SA at the following address: metropoleg@metropolegestion.fr. The publication of this Material was 

made by the Management Company: METROPOLE Gestion SA 9, rue des Filles Saint-Thomas, 75002 Paris, France – Tel: +33 (0) 1 58 71 17 00 - Fax: +33 (0) 1 58 71 

17 93 - www.metropolegestion.com - metropoleg@metropolegestion.fr. METROPOLE Gestion is a limited company registered in France and authorized by the French 

financial markets authority (“Autorite des Marches Financiers”) as a Portfolio Manager under No.02/026 dated 21October 2002. METROPOLE Gestion is not registered, 

approved and/or licensed by any authority, regulator or state outside of the European Union.

No specific mentions for Netherlands.
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